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Epiphany Lutheran Church 

Church Council Meeting 

October 11, 2022 
 

 

Attendance:  Sarah Smart, Dave Zimmer, Cindy Ganem, Lynn Rigelman, Pastor Brad Gee, Carl 

Langwell, Dell Moller, Josh Thornton, Mark Low 

 

Excused:  Jill Schellhase 

 

 

Call to Order:  Dave called the meeting to order.   

 

Prayer:  Pastor Brad opened the meeting with a prayer. 

 

Devotion:  Cindy shared a devotion from the d365 App reminding us God equips us with 

everything we need to bravely live and share our life of faith. 

 

Minutes/Approval:    

There being no corrections or changes, Council dispensed with the reading of the September 13, 

2022 Minutes.  After motion by Sarah Smart and second by Carl Langwell, motion unanimously 

carried to approve these Minutes. 

 

Approval of New Members: 

Four new members were received on Sunday, October 2nd:  Gene & Bettie Luidhardt and Rick 

& Sandy Mettle.  After motion by Cindy Ganem and second by Dell Moller, motion 

unanimously carried approving the addition of these new members to Epiphany. 

 

September Treasurer’s Report: 
The September Report notes our YTD Gifts were less than Expenses by $29,934 and less than 

prorated budget by $59,361.  General Fund Balance is $6,315.  The total benevolence is limited 

to 10% of the giving amount. 

 

Other Fund Balances are:  Gifts & Furnishings $103,390; Memorial Fund $46,484; Unrestricted 

Savings $60,517; 2022 National Youth Gathering $32,297; Non-budgeted Funds $18,063; 

Capital Campaign Fund $101,017. 

 

Large Disbursements over $1,000:  $1,503 to Stanton’s Music Sheet Music and $1,188 to 

Orange Store for Curriculum Materials. 

 

Monthly Bank Reconciliation:  Bank accounts were reconciled for Chase Operating Account; 

Chase Money Market Account; and Chase Endowment Savings Account (see full Report for 

details). 

 

Bank Balances are:  Operating Accounts $73,401; $294,584 (Chase Operating accounts & 

Money Market Account); Endowment Cash & Investments $245,797. 
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We received a donation of $400 from the Pickerington Community Theater in appreciation for 

the use of our facility for practices and meetings.  Work on the 2023 Budget continues.  Dave 

advised that we can use the funds from the Unrestricted Savings, if needed, to cover ongoing 

expenses.  There were no questions or corrections on the Treasurer’s Report.  After motion by 

Dell Moller and second by Cindy Ganem, motion unanimously carried to approve the September 

2022 Treasurer’s Report.   

 

Pastor’s Time: 

 3rd Quarter statements were sent to ELC members who have given unrestricted gifts in 2022.  

Included with the statements was a letter from Pastor Brad and Dave advising that our YTD 

deficit is at $30,000 and if we had fully spent our YTD Budget, our deficit would be 

approximately $70,000 with surplus funds being used to cover ongoing expenses.  On 

another note, given the need to look at ways to reduce the 2023 Budget, starting in 2023, 

giving statements will only be sent mid-year and year-end for a calculated savings of $200. 

 

 There are 9 Council members attending the Retreat on Nov. 4/5. 

 

 The Annual Congregational Meeting will be held on Sunday, December 11th at 12:15p.  Dave 

and Pastor Brad have prepared a letter to be sent out on November 1st and included in 

Connect to advise the congregation of this meeting.  Committee and Staff Reports are 

required to be submitted no later than November 15th so those YTD reports can be given to 

the congregation prior to/at the Annual Meeting.  The Agenda will also include the proposed 

2023 Budget and a list of Nominees for the 8 open Council positions for the 2023-2024 term 

(this includes a potential Preschool Liaison).  The Nominating Committee includes Brenna 

Gardner, William Lytle, Mike Myers, Dave and Pastor Brad.  They are looking at a date to 

get started on this process and are asking the current Council members to consider taking on 

another term. 

 

 Cindy noted our Constitution was revised last year and approved by Council so it will be 

included on the Annual Meeting Agenda.  Cindy will prepare a short summary based on the 

notes from the previous Constitution Committee.  This revised version and the summary 

must be sent to the congregation by no later than Nov. 11 (30 days’ notice is required).  
It was suggested that besides being included on Connect, hard copies be made available for 

members to pick up.  It is Cindy’s understanding that all the revisions were solely to bring it 

up to date with the Synod’s model.  The new Constitution Committee will be looking to see 

what changes were made to the Synod model in 2022 that may be required to be made to our 

Constitution and any changes that are approved by Council as to its makeup of 

members/committees. 

 

 November’s preaching series will be on “Recalculating”:  Nov. 6 is Route Recalculation, 

Nov. 13 is Recalculating Generosity, and Nov. 20 is Recalculating Worship.   

 

 Christmas Eve worship schedule will be 4p, 7p and 10p.  Since Christmas Day falls on a 

Sunday, there will be one service at 9a.  New Year’s Day worship will be at the usual 9a and 

11a. 
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 Final thought:  Please find ways to thank the Staff for their efforts to reduce their budgets for 

2023. 

 

Committee Reports: 
 

 Budget and Finance:  Josh presented the proposed 2023 Budget.  There are a couple of 

items he needs to follow up on but we should be close to $719,562 which is around $32,000 less 

than the initial budget proposal.  Council plans to approve the 2023 Budget at its November 

meeting.  Questions asked:  

 How to opt out of receiving giving envelopes once you sign up for electronic giving 

which would be a savings to Epiphany.  What happens for those who would like the 

envelopes for the extra seasonal giving like Advent, Christmas, Lent, etc.  It was 

suggested that people can let Ken know to remove their names from the list to receive 

envelopes.  If you want the seasonal envelopes, you should continue getting the entire 

packet.   

 Can a QR code be created for those who attend worship and would prefer to view the 

bulletin on their phone or tablet which would save copy costs?  This probably wouldn’t 

work for the 9a service as it is mostly a more senior group; it could certainly be done at 

the 11a since most of the worship is projected on the screen.   

 Is there a way to opt out of getting the paper notices for the Youth programs?  It seems 

redundant as everything is on Connect. 

 

 Congregational Life:  Pastor Brad and Carl have met to discuss changes for this 

Committee and will be putting together a report for Council outlining those ideas. 

 

 Evangelism:  Mark reported that the remaining Committee member has been diagnosed 

with cancer.  Members are desperately needed for this Committee.  Pastor Brad suggested that 

the Committee name needs to be revised to Welcome & Hospitality which more accurately 

reflects its purpose. 

 

 Pre-School Board:  Lynn advised that the new Director is Elaine Schroeder who is now 

putting together a Board of Directors.  Patti Lyons, the former bookkeeper, is drawing up a 

budget through Spring 2023.  They are hoping for 70 children with 3 teachers and enough 

floaters and assistant teachers to have an appropriate student/teacher ratio.  The plan is to be 

open Monday-Thursday with AM and PM sessions.  The licensing allows no more than 4 hours 

per session or it becomes a full-time situation which requires a different type of license, naps, 

meals, etc.  Registration will start in January 2023 with classes beginning in August. 

 

 Property:  A request has been made to put up a charging station in the Sacristy to hold a 

cordless sweeper for the Altar Crew’s use to clean around the altar more easily.  There was also a 

request to power wash the brick by the front entrance (might be the brick along the ramp). 

 

 Youth:  Ali reports that the golf fund raiser was a big success and there are plans to hold 

this again next year.  All the children’s programs such as Rise & Shine and Confirmation class 

are going well.  Truck or Treat will be held on Saturday, Oct. 29th; it is a great way for Council 
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members to be involved.  There is a plan to hold a Christmas party in Bellaire with more details 

to come. 

 

 

Other/New Business:   

 All of the Agenda items under this heading were discussed in Pastor’s Time. 

 Cindy brought up Constitution requirement C13.03 which says an Audit Committee shall be 

appointed by the president with approval of the Congregation Council.  The audit committee 

shall audit all financial records of the congregation proper and shall present its report in 

writing at the annual meeting.  Suggestions were made to see if Greg Rich or Kim Merriman 

would be interested in being on this committee. 

 Dave brought up a request from Keith Ebright asking that the $5,000 from donations made to 

Epiphany in his wife’s memory be used towards putting up a covering over the ramp 

entrance to our church.  This will be discussed at a future meeting. 

 

 

Next Meeting:  Tuesday, November 8th at 7:00p.  Mark will have the devotion. 

 

 

Adjournment:  Dave led Council in the Lord’s Prayer and the meeting was adjourned. 

 

 

Respectfully submitted, 

 

Cindy Ganem 

Cindy Ganem, Secretary 

 

 


